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ABOUT MERCY HEALTH 

• Catholic provider health and aged care services

• 10 Health Services sites (~820 Operational Points of 
Care; acute, sub acute, mental health) 

• 30 Residential Aged Care and Independent Living sites 
(~2,500 Aged Care beds) 

• 4 states (Victoria, NSW, QLD, WA).

• ~10,000 employees

• Caring for people and planet strategy
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GUIDING QUESTIONS? 

• Scope 1 & 2: visibility with NGERS reporting 

• Scope 3: visibility = zero 

• Questions: 

• What is Mercy Health’s full carbon footprint? 

• What is the proportional composition? 

• Does this differ across Aged Care and Health Services? How? 

• What are our key hotspots?

• Methods

• How would we calculate our full emissions profile? 
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NHS LEADERSHIP 
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WHAT WOULD WE DO? 

• NHS categories x 4 (Tennison, 2021) 

• Carbon accounting framework / processes

• Top down / bottom up

• Mercy Health, key portfolios, BUs 
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Level 0 Category
Level 1 
Category

Emissions 
Scope

Supply Chain

• Pharmaceuticals and 

Chemicals

• Medical Equipment

• Business Services

• Other Procurement

• Food and Catering

• Non-medical 
Equipment

Scope 3

Delivery of Care

• Building Energy – Gas

• Building Energy -

Refrigerants

• Fleet and Business 
Travel

Scope 1

• Building Energy -
Electricity

Scope 2

• Water and waste

• Anaesthetic Gases and 

MDIs
• Working from home

Scope 3

Personal Travel
• Patient travel

• Staff commute
• Visitor travel

Scope 3

Commissioned
• Commissioned Health 

Services
Scope 3



HOW WOULD WE DO IT? 
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Scope 1 & 2

Building Energy (NGERS) Bottom up

Refrigerants Bottom up

Scope 3

General Ledger • Top down

Patient Travel Bottom up

Visitor Travel Bottom up

Staff Commute Bottom up

Working from home Bottom up

Medical gases Bottom up

Metered Dose Inhalers Bottom up

Water Bottom up

Waste Bottom up

• Define base year: FY21

• Establish emissions boundary: all Mercy Health 

• Identify data sources & calculation approach

• Collect data on emission sources

• Calculate the carbon account

• Report



KEY BASELINE FINDINGS –

ALL MERCY HEALTH FY21
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Delivery of Care
49%

Supply Chain
33%

Building 
Energy

Medical 
Equipment

Top 5 carbon hot spots % MH
FY 21

Building energy (Elect/Gas/Refrig) 41%

Food & Catering 10%

Business services 8%

Staff commute 6%

Pharmaceuticals & chemicals 5%

BASELINE - ALL MERCY HEALTH 

1

2

3

Food & Catering 
9.54% 

Commissioned Health Services
4.98% 

Anaesthetic Gases & MDIs
2.75% 

4
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Key Category NHS MH Total 

Delivery of Care 24% 51%

Supply Chain 62% 33%

Personal Travel 10% 11%

Commissioned 4% 5%
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Delivery of Care
49%

Supply Chain
33%

Building 
Energy

Medical 
Equipment

Carbon hot spot impacts
(Top emission contributors)

HS FY 21
%

Building energy (Elect/Gas/Refrig) 38%

Pharmaceuticals & Chemicals 9%

Medical Equipment 8%

Business Services 7%

Staff Commute 6%

Other 32%

Total 100%

BASELINE - HEALTH SERVICES

Category NHS HS Total 

Delivery of Care 24% 47%

Supply Chain 62% 33%    

Personal Travel 10% 15%

Commissioned HS 4% 5%
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Delivery of Care
49%

Supply Chain
33%

Building 
Energy

Medical 
Equipment

COMPARISON X4 KEY CATEGORIES

Category NHS MH Total HS Total AC Total SS Total 

Delivery of Care 24% 51% 47% 56% 22%*

Building Energy 10% 41% 38% 47% 11%

Supply Chain 62% 33% 33%    31%    78%    

Personal Travel 10% 11% 15% 11% 1%

Commissioned HS 4% 5% 5% 7% 0%

Categories 0 & 1

Delivery of Care

Anaesthetic Gases and MDIs

Building Energy

Fleet and Business Travel

Water and Waste

Working from Home 

Supply Chain

Business Services

Food and Catering

Medical Equipment

Non-Medical Equipment

Other Procurement

Pharmaceuticals and Chemicals
Personal Travel

Patient Travel

Staff Commute
Visitor Travel

Commissioned Health Services 

Commissioned Health Services
*SS Delivery of Care = Building Energy, Travel, WFH
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Delivery of Care
49%

Supply Chain
33%

Building 
Energy

Medical 
Equipment

BASELINE – ALL HEALTH SERVICES 
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Delivery of Care
49%

Supply Chain
33%

Building 
Energy

Medical 
Equipment

BASELINE – MHW  



LESSONS

• Energy consumption requires urgent attention across all Mercy Health 

• Different areas of the business will require different approaches – now evidence based

• Data collection challenges

• Refinement as we repeat for FY 22 and FY 23 (e.g. Waste, Travel) 
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NEXT STEPS  

• 7 high impact areas 

• Net Zero trajectory models 

• Internal communication 

• Hot Spot plans 
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INTERVENTION EXAMPLE: ELECTRICITY
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• HCWH high impact area 1: Power care with 100% clean, renewable electricity

Building Energy
Category 1 emissions

Electricity
Category 2 emissions



INTERVENTION EXAMPLE: ELECTRICITY
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• HCWH high impact area 1: Power care with 100% clean, renewable electricity

• Purchase 100% renewable energy via energy retailer / Green Power / Renewable Energy Certificates

• Install photovoltaic (PV) cells with batteries   

Potential to reduce 
Mercy Health total 

emissions by 

32% 



THANK YOU

• Place Holder Text
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