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Learn to rapidly assess a complex situation, with limited and fragmented 
information, while providing effective communication to colleagues, 
patients and healthcare organisations

Overview

Responses to disasters and 
terror events require 
leadership, and many clinicians 
and health service managers 
anticipate taking on leadership 
positions or find themselves in 
leadership roles, without any 
formal education in leadership. 
This subject provides clinical 
and health service leaders (and 
aspiring leaders) with 
knowledge of leadership 
practices during crisis 
management.

Topics covered include:

• Styles of effective leadership
• Leading successful and

productive teams
• Conflict resolution and

difficult conversations
• Emotional intelligence
• Ethical issues in clinical and

health service leadership
• Coaching and developing

others.

Credit towards degrees

Access course material provided 
to students enrolled in Disaster 
and Terror Medicine degrees.

Single subjects taken in 
‘assessed mode’ will give you 
credit towards degree courses.

Entry requirements

To be considered for entry, 
applicants must have 
completed:

a) A medical degree or,

b) An undergraduate degree
in any discipline and at
least three years of
documented relevant
work experience in a
health management,
paramedicine, nursing or
equivalent role.

Delivered online over 8 
weeks, plus a face-to-face 
workshop on 24-25 August

Dates:

15 Jul: access to materials

16 Jul: last self-enrol date

22 Jul: teaching starts

15 Sep: teaching ends

13 Oct: end of assessment

Cost: 

$4,524 (assessed) 
$3,976 (non-assessed)

CPD and CME:

Registered for CPD with 
ACEM and CICM; suitable for 
other Colleges’ CPD and can 
be claimed for CME.

Contact us:

disastermed-
critcare@unimelb.edu.au

Find out 
more:

https://medicine.unimelb.edu.au/school-structure/critcare
https://handbook.unimelb.edu.au/2024/subjects/padm90024/print
mailto:disastermed-critcare@unimelb.edu.au
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