



LETTER OF RECOMMENDATION

To:  	Dean, Faculty of Medicine, Dentistry and Health Sciences (for Level D or E)

From: 	Professor Peter Choong, Head of Department of Surgery

Date:	<date of submission>

Re: 	Recommendation to award <name of applicant> a renewal of the Honorary <title, (Level D or E) > in the Department of Surgery, <Precinct name>


The case for awarding the title
<General description and overview of the case for awarding the title. This sould include a summary of activities that reflect the individuals contributions to academia>








The overall benefits to the University
< Overview of how the University would benefit from your activities under the following three domains
· Learning and teaching:
· Research & research training
· Clinical leadership and service>








Information on gender balance in honorary titles in local area

<Section to be completed by the precinct lead describing the local precinct environment>

Active strategies have been employed to engage the honorary clinicians and retain their interest, specifically our female honorary colleagues.

This aligns with the strategic direction of the Department of Surgery, which has strongly championed women in surgery by promoting the participation of women in the discipline (2018 seminar on Women in Surgery) and inviting a senior female member of each precinct to join the executive.

The Executive’s Mentorship and Academic Progression Committee has recently undertaken a review of honorary titles by gender across the Department of Surgery’s seven hospital precincts. Of 295 honorary staff (Level B to E), 86 (30%) identified as women. Of note, inequity in the number of honorary titles was most notable at Levels D and E. To address this gender imbalance in honorary titles the Mentorship and Academic Progression Committee are running a workshop from February to April 2024 to assist clinicians and researchers across the University of Melbourne Department of Surgery Hospital Precincts to prepare an application for academic title. The workshop entitled "Applying for Academic Title: Demystifying the Process” is modelled on the highly successful University of Melbourne Faculty of Medicine, Dentistry & Health Sciences SWiM program (Supporting Women in MDHS). Most enrolees in this first workshop are women (at Level C and D). The Department of Surgery Executive is committed to supporting this initiative ongoing with a vision toward achieving gender balance in honorary titles across all hospital precincts.

While there is much to be done, particularly in achieving equity in gender, culture and other aspects there has been significant progress in altering the mindset of the younger generations towards a career in surgery, surgical education and surgical research with the increasing presence of inspiring senior female clinical and academic leaders and the well-established culture of respect within the precinct and the department as a whole.

The individual’s career record
<Overview and description of activities and achievements detailing the individual’s career, preferably described under the following domains:
· Learning and teaching:
· Research & research training
· Clinical leadership and service >

Quality and impact 
· Clinical/Academic leadership and service (please clinical or academic remove if not relevant)
< Specifically detail the impact of the activities detailed above >

· Research
< Specifically detail the impact of the activities detailed above >

· Learning and Teaching
< Specifically detail the impact of the activities detailed above >


[bookmark: _Hlk8820872]Recommended by Precinct Lead 

Name:  <Name of precinct lead>	Signature:  	Date:   


Endorsed by Chair of the Academic Titles Committee


Name: Professor Vijayaragavan Muralidharan	Signature:	Date: 


Endorsed by Head of Department 


Name:  Professor Peter Choong	Signature:   	Date:  





